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* Conditions In Payroll Breach, Flood. Division, 
Office of the Can^t roller 


a. mao for BD/S frees IG dtd 2 Oct 195^ 

b, Msoo for SD/s fra® Oospt did l& Oet 1956 


Shia aanoraa&sa is for iafcamtion only* 


1, Subsequent to 16 October 1956 , the dote of reference 1?, additional 
n.» t4«ng afl/ ay pisas fakw taken place with respect to the Payroll Brandi., 
nSa EiSslo«rWic« of the Cozener, which would appear to he of 
interest to your Office. Ibis infbaaafeicti «• reported to us tgr the Comp- 
troller is tbsweltere paaaed on to you in the following paregrapba. 

|* fit* Office of the Oa^raUer and the Office of Personnel canden- 
txa&ed on cosg&etely filling the I/O of the layroll Broach and aa a re- 
volt, the S /0 woe cosapletely filled hy 30 Breauiber 1956 * Bach, recruit was 
mxvftiXty s el e o ife ed by the Office of the Comptroller in order to assure that 
mA appeared to bathe type of person who would jmrtom satis fac torily 
mA renin indefinitely in payroll wort. As of 28 February 1957 the I/O 
4 * *0411 «Haai«fc^i 3 r mied and since So BovesSber there have been so reslg- 
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the rote of overtime was reduced to 3 per cent of total hours wrfeed. As 
weald be aa ged be d |piife reiipeet to payroll acttv ity, the jsurceatsee of over- 
e«wMfc (wnwurf fe |*teg jteaa r y lead the first part of February, tut the average 
Bar thin period via only ll per cent which is rea s on a ble for that particular 
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maintained leave records to a machine record system. The peraoonel of the 
S**ar*&&X Branch were . very such interested in the elimination of the manual 
leave record and its transfer to machines, since the manual procedure repre- 
sented one of the more monotonous type jobs performed by payroll clerks. As 
be e teen the practice at all times, the overtime performed ms on & voluntary 
basis and was considered very worthwhile hy the employees for the results that 
now ana and will continue to he realized. The overtime for the branch ha® 
mm decreased again md the present trend is approximately 2 to 3 per cent 
of, the total hours worked by the branch. 

6. la order to attemp t to thoroughly understand the problems of the 
Payroll Branch emplcyeea, the Office of the Comptroller requested the Assess- 
ment and Evaluation Staff of the Office of Training to study the personnel 
prob lem s in the Payroll Branch. The Assessment and Evaluation Staff, Office 
of T mwdalag, performed a survey and rendered a report to 1dm Office of the 
Gsoptrallor 15 January 195? * This report concludes that the existence of 
aonfltettag age gro^s is believed to be the most basic difficulty of the 
Payroll Branch* They pointed out that before further study is made, a basic 
dmejjE&sa is needed concerning the age group that the Office of the Comptroller 
lahm y ia work toward for the Payroll Branch. The report further Indicated that 
factors which will need to be considered with respect to the basic decision 
are: (l) Method of approaching the goal of a homogeneews group, (2) The kind 
of supervision that will be needed to i^lament the decision and (3) Tbs kind 
of rewards this Job will emphasize both monetary and psychological . The 
Office of the Com p t roller is in the process of studying these pro b l ems and 

as part of the study i® considering the employment of a certain individual 
from outside laws Agency who it eppe&ra would be agreeable to making his en- 
tire career in the Payroll Breach with the expectation of eventually being 
the chief of the branch. It is believed that having a chief who would be 
satisfied with such a position for the remainder of his career in the Agency 
mod in the Government would be of considerable benefit. The individual under 
consideration has been subjected to appropriate tests by the Assessment and 
Evaluation Staff of the Office of Training end they have concluded that the 
individual has the ability to perform in the position as chief of the Payroll 
Brandt and apparently would bo satisfied to remain in such position for the 
rest of his Government career* The Office of the Comptroller is pursuing 
this further sad will make a decision with respect thereto in the very near 
future. Also further determinations will be made by the Comptroller concern- 
ing other approaches to attaining a hamogenettas group. 

7. She Office of the CSooptroller also in conjunction with the Management 
Staff has Investigated the practicability and appropriateness of installing a 
system fbr playing music in the Payroll Branch. The playing of music during 
staking bears in offices where work is inclined to be repetitious and aonoto- 
msus has been very beneficial to certain other Government offices and in 
industry. It appears that perhaps a music system would also be beneficial in 
the payroll Branch for the same reasons, but it must be financed by the per- 
faqnttt of the branch, since Government funds cannot be used for such purpose. 
She employees of the Payroll Branch unanimously desire that such a system be 
installed and are willing to pay for its installation and upkeep if arrenge- 
smhb&s can be made on a reasonable cost basis. - A committee of Payroll Branch 
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* and «wucfcia« conditiom of that office. 


{•igaad) H. data* Llayd 

x* iw tux& 

Assistant I^ps^y Director (Sc^ort) 


Mstrlbutdoa: 

0 & !?> Addressee 
t^5 - jjd/s Csh*uf^<*6 1 
X - 

EHFrlaah (7 Mar 57) 


Approved For Release 





: CIA-RDP78-04718A002000380004-6 


